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Dear Friends,

In 2015 the Board of Trustees approved our Strategic Vision for Germantown Academy,

which we were excited to share with you for the first time last summer.  Educational

engagement for all students, PreK-12, is at the center of our Strategic Vision, 

because we believe that genuinely engaged students will have a desire to learn,

will pursue their passions, and will be happier, healthier individuals.  To make sure

the entire community was in the loop from the outset, the Board’s Strategic Vision

Committee organized several events during the 2015-16 school year to showcase new

initiatives geared toward enhancing engagement at GA, to broaden the scope to

examine what is happening in schools around the country, and we included detailed

updates in last year’s issues of The Patriot.

With the aim of fulfilling the Strategic Vision, the faculty and staff continued to pilot

and expand innovative educational approaches and programs to engage students

in their learning and, of course, to meet our Mission.  In addition, we have made

significant progress in achieving the other four major goals of the Vision, including

work in Early Childhood Education, Visionary Leadership, Master Planning, and 

Institutional Sustainability. On the following pages we have highlighted just a few

of the most recent program and personnel additions from the first year of the 

Vision, and we look forward to keeping you informed and involved in this 

compelling work over the coming school year. Thank you for joining with us as

we craft together the next great chapter of GA’s history!

Best,

Rich Schellhas Judi Goodman 1760
Head of School President, Board of Trustees

Germantown Academy will
distinguish itself as a leader
in student engagement.

  Exceptional Learning Through 
  Engagement

  Commitment to Early Childhood 
  Education as the Foundation for 
  Lifelong Learning

  Visionary Leadership Across GA

  Master Planning Aligned with 
  Our Strategic Vision

  Institutional Sustainability Through
  New Approaches to Growth

OUR VISION

GOALS:



In order to ensure that there is alignment within our
academic and co-curricular programs, and that GA
is offering experiences that are personalized, 
innovative, relevant, and meaningful, the Middle
School implemented two new positions this year:
Middle School Academic Dean and Learning 
Specialist and Director of Student Life. Sarah 
Zimmerman has joined GA as the Academic Dean
and Learning Specialist and Kate Cassidy has 
transitioned into the role of Director of Student
Life. Together they will collaborate with Head of
Middle School Jonas Jeswald, the Middle School
Department Heads, and the Head Advisors to 
provide an exceptional Middle School experience
that builds upon the foundation laid by the Lower
School and prepares Middle School students for
the rigorous and outstanding Upper School 
journey.

ENGAGING EVERY STUDENT
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With the recent addition of a Computer Science
teacher and Makerspace Manager in the Beard
Center for Innovation, GA continues to fulfill our
commitment to enhancing student engagement
through 21st century teaching and learning. Steve
Herman will be teaching both Introduction to
Computer Science and AP Computer Science in
the Upper School, adding a vital piece to GA’s
Coding Across the Academy initiatives, while his
post in the Makerspace will enable students 
interested in manifesting their ideas through 
making to do so throughout the school day.  
Active, creative problem solving of meaningful,
real world problems builds a growth mindset
among students, adds to their confidence, and
epitomizes the value of being collaborative in 
action.

21ST CENTURY SKILLS FOR PREK-12
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Student engagement at GA doesn’t end at 3pm. Students are
engaged in every part of school life, including athletics. In
2016-17, GA will pilot its first Vertically Aligned Programs
(VAP) in athletics. Similar to an academic department head,
the Upper School Head Varsity Coach of each Vertically
Aligned Program will be responsible for the oversight of the
entire 6-12 program, including playing a major role in the 
hiring of coaches, taking the lead in student recruitment, 
creating additional opportunities to enhance the 
competitiveness of the program, and working with coaches to
plan student skill development. This belief in  
programmatic and personnel change will better enable GA to
meet the three core tenets of the new Statement on 
Athletics:

1. To offer an inclusive, sequential, and rigorous athletic 
program.

2. To be committed to competing successfully throughout
our athletic program.

3. To strive to develop and attract talented student-athletes
and teacher-coaches. 

VAP head coaches will be expected to be exceptional coaches
who engage their players in the sport the way that master
teachers engage their students in the curriculum. They will be
good teachers of their game who inspire and grow GA 
student-athletes. VAP pilots in the first year include Wrestling
(Solomon Fleckman), Boys’ Lacrosse (Billy McKinney), Boys’
Soccer (Brendan Sullivan) & Girls’ Soccer (Chris Nelson); by
2018-19, VAPs will be offered in 11 major sports at GA.

VERTICALLY ALIGNED ATHLETIC PROGRAMS
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The Middle School has piloted exciting new 
programming, which includes a seventh grade 
leadership course, and optional eighth grade 
elective offerings. The team-taught leadership
course, called Lead Lab, meets once a rotation
from October through April and allows seventh
grade students an opportunity to take on 
leadership roles both inside and outside of the
classroom. Students investigate leadership 
definitions and skills, consider their strengths and
interests, identify a need within our community,
and create a culminating project that addresses
that need. Eighth grade electives offer students a
voice in their learning, and meet once a rotation
for either a semester or the entire year. The 
offerings in 2016-17 will include a Drama elective
(all 6th graders take drama), the New Community
Project for Middle School, Coding, the Art of Film
and Literature, and Mythology.

LEADERSHIP AND ACADEMIC CHOICE
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Started in 2015, the Experience GA program 
reconnects our alumni with today’s GA – current
students, curriculum, faculty, and facilities – in an
interactive way which not only allows alumni to be
a student again but also exposes students to the
perspective of fellow Patriots who came before
them.  This opportunity for alumni to engage with
students in the current educational environment
broadens everyone’s perspective and builds
alumni investment in their alma mater.  This 
program has brought alumni from six different
decades back to campus so far and will continue
into the 2016-17 school year.

EXPERIENCE GA
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In the Germantown Academy Lower School, the 
Comprehensive Balanced Literacy Framework utilizes
a reading and writing workshop model to foster a 
community of actively engaged and strategic readers,
writers, listeners, and speakers.  Meaningful, student-
centered literacy experiences are critical in building a
child’s identity as a learner and in developing a positive
attitude and interest in reading and writing.  Students
develop foundational skills by reading engaging books
that offer an appropriate level of support and 
challenge, and by receiving instruction in both large
and small flexible groups.  The faculty strives to build
exemplary classrooms that are brimming with active
learners, guiding children to become not just profi-
cient, but expert, independent readers and writers.

COMPREHENSIVE BALANCED LITERACY 
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The “Parents Engaged Health and Wellness” 
series is aimed at supporting parents in their 
journey of raising healthy life-long learners.  The
series’ topics focused on the skills and knowledge
helpful in the development of the whole child –
physical, emotional and social – at these ages.

Parents Engaged Health and Wellness topics 
include:

HEALTH AND WELLNESS SERIES
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•   Executive Functioning – supporting children’s 
    focus, attention, and self-regulation skills
•   Readiness and Early Childhood Education –
    understanding milestones for determining school 
     readiness
•   Overview of the Human Sexuality Curriculum in 
    5th Grade – the new curriculum developed by 
    GA’s LS Health and Wellness Curriculum 
    Coordinator, Dr. Leigh Serra
•   Parenting children using a Growth Mindset –
    training in how to help children learn from 
    mistakes and embrace challenges



Germantown Academy is committed to fostering a culture
of active, collaborative leadership throughout the school in
order to advance its faculty and staff as leaders in their work
at GA and beyond. When possible and deemed in the best
interest of the students and community, we seek to grow
leadership from within, constantly offering faculty and 
administrators opportunities to develop as school leaders.
To that end, the Board of Trustees were pleased to appoint
former Upper School Head and Assistant Head of School
Rich Schellhas as Germantown Academy’s 45th Head of
School.  Rich progressed in his various administrative roles
since joining GA in 2009, and he worked closely with former
Head of School Jim Connor 1760 to develop the school’s
comprehensive strategic vision for the present and the 
future.

The Board looks forward to working closely with Rich during
the transition into his new position as Head, and they are
extremely excited by the school’s future direction with the
leadership team of Head of Lower School Sue Szczepkowski,
Head of Middle School Jonas Jeswald, and Head of Upper
School Chris Nelson, who, together with Rich, will guide
Germantown Academy as it distinguishes itself as a leader
in student engagement.

VISIONARY LEADERSHIP
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Germantown Academy’s Board of Trustees has
been committed to providing faculty with the 
resources to best serve our students, and have
viewed the school’s 126-acre campus as a 
tremendous asset in offering every opportunity to
extend student learning and growth.  A thoughtful
Campus Master Plan was developed several years
ago as a blueprint for campus renovations and 
additions, which has been, and will continue to be,
updated.  Keeping this Master Campus Plan at the
forefront, the Trustees, along with school 
leadership, prioritized two projects, a new artificial
turf field and an addition to the Field House, and
raised the necessary funds in recognition of 
retiring Head of School Jim Connor’s many years
of service and their joint belief in a school day that
does not end at 3pm.

STUDENT OPPORTUNITIES
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Founded in 1969, Germantown Academy’s Day
Camp and Summer Programs has proven to be an
ideal approach in the Academy’s goal to pursue 
additional sources of revenue, to become less 
tuition dependent, and to open our vast resources
to the larger community.  Over the years, the
programs have become more diversified in order
to meet the recreational and academic needs and
interests of families.

This year, a new Adventure Course was unveiled,
which includes a 30-foot high ropes course and two
ziplines that crisscross the Wissahickon Creek. This
new feature on campus also will be available for 
retreats, birthday parties and/or corporate team
building. With more than 1,200 campers this 
summer, Day Camp and Summer Programs is one
of the largest streams of auxiliary income to GA’s 
operating budget.

GA SUMMER PROGRAMS
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GERMANTOWN ACADEMY’S STRATEGIC VISION

We are extremely grateful for our community’s invested interest in helping GA continue to meets its mission and to engage
our students fully in their learning.  This collective involvement helped shape our Vision, and we will rely on continual
feedback to strengthen our future. We hope you will continue to share your ideas, engage in the conversation, and 
participate in the various events offered by the GA Board of Trustees’ Strategic Vision Committee and the Office of 
Institutional Advancement throughout 2016-17.  We also look forward to sharing more of the exciting highlights of our
progress in moving our Strategic Vision forward in the coming year.


